
Phase 1 Project Overview:

Designing a Water Conservation Plan for SSI

Develop 
Implementation 

Strategy

•Establish 
timelines and 
milestones
•$$$

Identify 
Specific 

Measures and 
Actions

•Evaluate existing 
water 
conservation 
measures
•Identify services 
that could be 
provided by non-
potable water
•Finalize blend of 
actions and 
measures

Backcast  

• Use POLIS 
Scenario Builder 
to generate a 
range of options 
of how to achieve 
target
•Begin to allocate 
high level 
measures

Establish 
Community

Water Vision

•Develop a 
qualitative and 
quantitative target
•Community 
forum?

Compile 
Community 

Water System 
Profile

•Compile baseline 
profile
•Develop baseline 
projection

Establish 
Comprehensive 

Team

•Recruit and 
assemble team
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Meeting 1 Meeting 1&2 Meeting 3 Meeting 4&5 Meeting 6,7,8 Meeting 9&10


